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Canada’s Int’l Research Engagement

 Strengths: Global leadership in economic activity & 
higher education

 Opportunities: Because of our size we are very open to 
international collaboration

 Needs: Robust international trade and knowledge 
linkages 

 Mitacs’ Goal: To leverage existing strength in university-
based research to promote innovation and productivity 
among nations. 

Moderador
Notas de la presentación
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Mitacs’ Mandate

Bring together industry, universities and governments to develop 
R&D projects which solve business and societal challenges, drive 
innovation and help create the next generation of innovators and 
entrepreneurs 
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What is Mitacs?
Independent, not-for-profit research organization governed 
by Canada’s research universities
4,500+ academic-industry collaborative projects within 
Canada (annually)
2200+ international research mobility projects (since2009) 
150+ staff, 30+ offices, 3 regional hubs
Strong track record of delivery
Thought leader on innovation
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The Partnership Approach
Strengthening collaboration

Canadian Universities
 Partnerships with 61 universities and research institutions

Canadian Research Partners
 Government-funding granting agencies
 Industry: multi-year internship agreements 

International Partners
 Government Ministry
 Government-funded granting agency
 Foreign universities

Mitacs Approach
 Leverage existing strength in university-based research to 

promote Canadian innovation & productivity
 International Research Partnerships

Moderador
Notas de la presentación
The partnership approach allows us to be collaborative, and it is the model we continue to apply. Our ability to strengthen connections and collaborative partnerships across sectors – internationally and within our borders – is essential to making Canada more innovative and productive.Domestically:Mitacs’ academic partnership strategy really highlights the key role that Canada’s research universities play in Mitacs programs and initiatives. We currently have partnerships with 61 of Canada’s universities and research institutions. The ongoing dialogue ensures that the programs receive meaningful support and feedback from all sides, and align with the objectives of the institutions that use the programs.  Mitacs also partners with leading research partners and other national granting agencies from across Canada to bring the research community together for program delivery, supporting new pilot programs and developing new initiatives that enhance and build innovation strategies. By tapping into the expertise, knowledge and resources of our Research Partners, we work to create a body of influence to direct the innovation agenda in Canada and become a platform for dialogue with stakeholders including government, industry, and academia.Internationally: Our ability to strengthen connections and collaborative partnerships internationally is essential to making Canada a more innovative and productive competitor in the global economy. Some key points from our end:The partner must have an interest in working with usThe partner must be willing and able to share the cost of the inbound and outbound programs with us - *Interested in bi-lateral exchange* The partner must be able to help us promote the program in their home countryWe prefer to work with one central government ministry or a government-funded granting agency in each country.
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Mitacs Suite of Programs

National, cross-disciplinary grad student 
and postdoc collaborative research-based 
internship program

Two-year postdoctoral fellowships connecting 
new PhDs with companies while providing 
valuable skills training 

12–24 week international research internships 
between Canada and select partner countries

Professional development training to build key 
competencies for graduate researchers seeking a 
competitive advantage for their future careers

To develop the next 
generation of 

researchers and 
innovators for 

Canada’s knowledge-
based economy

Goal

Step

Elevate

Globalink

Accelerate

Collaborative projects to connect small- to 
medium-sized Canadian enterprises to 
multinational firms through R&D supply chains

Converge

Moderador
Notas de la presentación
The Mitacs 
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Characteristics of our programs

In partnership with universities
Proactive business development team works with 
applicants
Maintain high research standards through peer-review 
Work on business timelines
Active involvement of partner organizations
– Students must spend significant time with partner
– Cash contributions

Measure impact and outcomes
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Deep Impact of Domestic Collaborative R&D

Source: Mitacs Accelerate Survey Results from 200+ Businesses

Over 15 years track record of 
new product development 
and nurturing talent and skills 
through industry –academic 
collaboration 
Creation of new job positions 
as direct result of the match-
making
Over 90% satisfaction from 
the industry partners 
Mitacs received another 
C$221 million from the 
Federal Government over the 
next 5years, to support 
Canada’s innovation 
performance and creation of 
international research & 
innovation networks
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Global knowledge flow is key to economic & social progress 
 Improves competitiveness

Encourage international innovation linkages & research 
collaborations
 Soft-power effects 

Provide young people the opportunity to participate in an 
increasingly globalized economy
 Investment in international experiences requires long-term vision

International Research Partnerships
A comprehensive approach

Moderador
Notas de la presentación
International research partnerships is one approach. Why international research partnerships? Innovation is a global enterprise. By sharing ideas and know-how, we can all win. So the more we can circulate knowledge, the better. Partnerships between institutions from different countries on major research projects allows for the exchange of ideas and knowledge diffusion and the sharing of human and financial resources. As Canada’s International Education Strategy explains, “Deeper links between research institutes and the attraction of researchers will help strengthen Canada’s innovation edge and competitiveness – keys to success in today’s highly competitive, knowledge-based economy”.Beyond the obvious economic impacts of increased innovation, there are enormous intangible, so-called soft power effects to international research engagement. Research is a wonderful vehicle for increasing international understanding – because research and knowledge is an international language. You attend an international genomics conference, or a global health symposium, and you will find researchers aggregating not by nationality, but by discipline – or sub-discipline. Research is a global enterprise, and the shared experience of researchers in a common field dwarf the national or cultural differences that may divide them. We have the preexisting advantage that, in Canada at least, our universities are already overwhelmingly filled with international students, our research labs and faculty are from countless countries, and our researchers are engaging with collaborators around the world.In the increasingly globalized economy, it isn’t simply ideas that are circulating – it’s people. Tomorrow’s generation will be more mobile than any generation previous. Young people are highly mobile and comfortable crossing cultures. We want to make sure we provide our young people the opportunity to participate in this. The connections they make extend far beyond our national borders and may need time to prove fruitful. Perhaps a Globalink alumnus will return to Canada as a professor, or encourage his or her peers to also consider going abroad to participate in an international research collaboration. We must keep this long-term vision in mind. 
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NetworksTalent Ideas

Pillars for Mitacs’ International Strategy

Students act as the conduit for tech transfer between academia and industry
And build global innovation networks for longer term R&D collaboration
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Cultivating International Academic Linkages 

Since 2009, 2200+ international 
academic linkages created through 
accepting undergrad students from 
10 partner countries including India, 
France, Germany, China, and Mexico
10,000+ applications for 2,700 
research topics annually, resulting in 
600 high-quality tailored inbound 
research internship projects
Cohorts receive professional 
development training as well as 
industry visit opportunities
Almost 600 Canadian students have 
been selected to undertake research 
projects abroad since 2014

“Mitacs Globalink, being such a 
competitive internship, would 
add value to my resume, apart 
from giving me world-class 
training in cutting-edge research” 

– GRI Intern Quote
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Principles of Mitacs’ international partnerships

Industry

Excellence
Reciprocity
Adding value
Focus on long-term outcomes
Accessibility

Moderador
Notas de la presentación
ExcellenceA focus on excellence supports positive long-term outcomesQuality rather than quantity among students and research projects, ensures higher value in the long-termExcellence in program delivery increases likelihood of successReciprocityTrue partnership involves real commitment by all parties. Reciprocal arrangements support long-term relationships and increases alignment with goals on all sides.Reciprocity ensures shared cost and increases scope of activityAdding valueMitacs does not duplicate pre-existing, successful activities, but seeks to fill gaps.We work with stakeholders, particularly universities and governments, to ensure our activities are aligned with the needs and interest of the communityWe work to identify a niche where we have the greatest opportunity to be successful.We seek to provide opportunities that reflect the needs and interest of our stakeholders, including  considerations of language, region, and economic opportunity.Focus on long-term outcomesWe focus on the potential long-term benefits to international activity, rather than short term, direct economic benefitsWe understand that many benefits of international activity take decades to manifest, so will track short-term proxies to effectively monitor and adjust activities accordinglyAccessibilityAs a national, multi-disciplinary organization, we strive to provide broad inclusion in our programs to universities, companies and students.While we may run pilot initiatives that focus on individual universities or disciplines, these must have the potential to grow into broader, accessible initiatives. These principles are meant to direct decision-making and evolution of our international programs
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Targeted and meaningful academic and industrial R&D 
collaborations
Full-spectrum program offerings
Consistently demonstrating demand from all stakeholder 
groups
Building a robust alumni network
Cross-program promotion and uptake

Globalink Objectives
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Globalink Program
Building a talent bridge

Globalink Research Internships (to Canada)
Globalink Research Awards (to and from Canada)
Globalink Partnership Awards (only bilateral where there is a 
partnership agreement in place)

Existing partnerships: Australia, Brazil, China, France, Germany, 
India, Japan, Mexico, Saudi Arabia, & Tunisia

Moderador
Notas de la presentación
Globalink promotes the exceptional research at Canada’s universities and companies, increases the nation’s reach into global markets, and expands the number of highly talented researchers circulating their knowledge in Canada and beyond.
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Mitacs Globalink Suite of Initiatives

Travel to Canada
• Globalink Research Internships
• Globalink Research Awards
• Globalink Partnership Awards

Travel From Canada
• Globalink Research Awards
• Globalink Partnership Awards

Moderador
Notas de la presentación
GRI and GRA both highly competitive, very high demand for limited spaces.  Mitacs can fund more, if France can provide matching funding.Since GRA program was launched with Campus France in 2014: 439 students have applied, budget allocation only for 76.  GRI seems to be gaining traction for students with 125 students applying for 10 spots in the 2017 GRI cohort.
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Globalink Research Internships

Provides undergraduate students with applied international 
research experiences they would not otherwise have access to
In total, 600 of brightest foreign students work with top 
Canadian researchers on custom-matched research projects
Boutique program with graduate student mentor, professional 
development training, industry visits, etc.
11,000+ applications and over 2,000 research projects posted

Moderador
Notas de la presentación
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Globalink Research 
Internships

Program objectives
– Provide budding researchers from partner countries with 

the opportunity to undertake research in Canada
– Provide faculty in Canada with the opportunity to assess 

suitability of future graduate students 
How it works
– Canadian faculty submit projects to Mitacs
– Students apply directly to projects, via Mitacs
– Mitacs conducts “matching”
– Students travel to Canada for 3 months during summer

Moderador
Notas de la presentación
Flagship program – since 2009Quality – selection criteria includes academic performance, awards and recognitions, research experience and accomplishments, university rankings
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Globalink Graduate Fellowships

• Provide financial contribution to Globalink Research 
Internship alumni entering research-based graduate 
programs across Canada

• $15,000 CDN distributed over two semesters – direct to 
student

“I was impressed with my intern, and we are discussing her 
returning, but the prospect of her coming with funds is 
additionally attractive as it gives us more of an 'open' set of 
topics to discuss for her Masters.”
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Globalink Research Awards

• Master’s and PhD research internships
• Jointly supervised by a Canadian and international professor 

from an accredited university in a Mitacs partner country
• 100% placement abroad with the host faculty supervisor
• 12-24 week research project abroad
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Globalink Partnership 
Awards

Facilitate international applied research and 
commercialization partnerships 
Encourage international entrepreneurial activity, 
including joint ventures, to drive international 
economic growth and competitiveness 
Build international research networks through 
increased cooperation in priority sectors and address 
global challenges
Enrich person-to-person contact through hands-on 
research experiences for students
Build global citizens with highly valued international 
industry knowledge and experience
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Model for Developing Partnerships

International Partnerships team
International Programs team
Business Development team
Operations teams
Global Affairs and Trade Commissioner Service
Provincial networks
International partners

Moderador
Notas de la presentación
how our BD team will do the usual outreach in Canada but how we are interfacing with the trade commissioners at GAC and with the provinces to leverage their networks + networking through our existing network to reach companies outside of the country (i.e. we will not set-up our own international BD presence). 
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Some Success Stories

Funding technical feasibility or market acceptability 
of new joint R&D projects 
Canadian subsidiaries bringing R&D to Canada 
through projects with headquarters
Bringing Canadian technology to emerging markets
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Since 2012
Mitacs partners in Mexico 
 Secretariat of Public Education (SEP)
 CONACyT
 Tecnologico de Monterrey
 University of Mexico (UNAM)

Mitacs is working with the Foro Consultivo and FUMEC to create 
an industrial research internship program ALIATE based on the 
successful Mitacs Accelerate Program 

The Mitacs-Mexico partnership
Creating collaborations

Moderador
Notas de la presentación
In terms of Mitacs’ partnerships with Mexico, our partners are: SEP (Secretariat of Public Education).  This partnership supports GRI, GRA and ECR. CONACyT.  Bilateral GPA partnership, set to launch in the coming monthUNAM (Universidad Nacional Autónoma de México).  This partnership supports GRI only.  Long-standing partnership since 2013.ITESM (Tecnológico de Monterrey).  This partnership currently supports GRI only, however we hope to sign an expanded agreement to include GRAs during the October delegation to Mexico.  ITESM has been co-funding GRIs since 2013.
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Since 2012, 588 Mexican students have come to Canada 
under the GRI program

Since 2014, 37 Canadian students have been selected to 
go to Mexico through the GRA program 

2017 will mark the launch of the Globalink Partnership 
Award program which will see Canadian and Mexican 
graduate students undertake industrial research 
internships in the other country

Mitacs-Mexico Globalink stats

Moderador
Notas de la presentación
GRI 588 Mexican students have come to Canada through the GRI program (2012-2017)GRA – Outbound to Mexico 37 GRA awards to Mexico (2014-2017)�
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Benefits of Globalink Research 
and Partnership Awards

Strengthen existing and establish international research 
collaborations
Student will develop research skills, cultural fluency, and 
professional network, becoming part of the global 
innovators generation
Students and faculty gain real-world and international 
exposure. Apply the latest tools and innovations to real 
issues

Moderador
Notas de la presentación
Strengthen existing & establish international research collaborations and connect with colleagues around the world through the mobility of senior undergraduate and graduate students.Student will develop research skills, cultural fluency and professional network, becoming part of Canada’s generation of global innovators.
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“Canada is very-forward thinking in its approach to research. Before I came here, I thought I would 
enter the workforce. Now I’m considering graduate school.” Laura Jaquez , Tec de Monterrey/UBC

Sharing Success
Globalink Research Intern Laura Jaquez is helping
stroke patients at the University of British Columbia

Laura’s project focuses on persons with hemiplegia, which is paralysis on 
one side of the body following a stroke or other cerebral event. She works 
closely with a diverse team of professors, postdoctoral fellows, and graduate 
students who specialize in mechanical, electrical, biomedical and systems 
engineering, as well as computer science. Laura and her fellow UBC 
researchers are integrating robotic assistance and social media gaming into 
rehabilitation exercises. This integration provides a rewarding and fun user 
experience for patients, while tracking their progress in the comfort of their 
homes.

Moderador
Notas de la presentación
Laura Jaquez is a mechatronic engineering student at Mexico’s Instituto Tecnológico y de Estudios Superiores de Monterrey. She hadn’t considered doing research abroad until her close friend told her about Mitacs’ Globalink Research Internship. He had applied the previous year and undertook a research project in Montreal. Equipped with first-hand information from her friend, Laura submitted her application. She was matched on a project supervised by Dr. Mike Van der Loos, in the University of British Columbia’s (UBC) Mechanical Engineering department. Laura is working in the CARIS lab, which is undertaking experimental research to advance the science of human-robot interaction.Laura’s project focuses on persons with hemiplegia, which is paralysis on one side of the body following a stroke or other cerebral event. She works closely with a diverse team of professors, postdoctoral fellows, and graduate students who specialize in mechanical, electrical, biomedical and systems engineering, as well as computer science. Laura and her fellow UBC researchers are integrating robotic assistance and social media gaming into rehabilitation exercises. This integration provides a rewarding and fun user experience for patients, while tracking their progress in the comfort of their homes.“Typical exercises don’t provide much motivation for patients,” Laura explains. “With this project, we’re tracking patients’ engagement to see if they are more motivated to continue their rehab with social media games.”When she’s not doing research, Laura has been taking advantage of Vancouver’s celebrated outdoor amenities. “I think I’m falling in love with this city. I’ve been here for four weeks and I’ve already visited several beaches, tried paddle boarding in Vanier Park, and hiked the Grouse Grind.” Laura has also adapted well to her new research environment:  “I’m learning new things every day. I’m working differently than I was used to in Mexico, and it’s challenging, but I have a great support team to help me achieve my goals. I'm so thankful to be involved in such a great environment, and the expertise level of my lab mates has impacted my points of view and work style.”Her time in Canada has also opened up new possibilities for her future:  “Canada is very-forward thinking in its approach to research. Before I came here, I thought I would enter the workforce. Now I’m considering graduate school, especially in Canada.”
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Globalink’s Effectiveness
Talent

• In the absence of GRI, only 7% 
of interns would have come to 
Canada for a research 
internship 

• 22% of past GRI currently 
enrolled in a new degree are 
studying in Canada (compared 
to 9% of control group) 

• Past GRI interns have convinced 
at least one person from their 
home country to come to 
Canada for an internship (77%), 
graduate studies (10%) or 
employment (2%) 

• 97% of GRA students report 
that participating in Globalink
improved their career prospects 

Ideas

• 76% of past GRI interns 
indicated that their perception 
of Canada’s research has 
increased to a great or very 
great extent

• % of GRA (77%) and GRI (73%) 
projects that would have been 
reduced in scope, delayed or 
not have occurred without 
Mitacs support

• 100% of GRA foreign 
supervisors report an increased 
awareness of Canadian research 
opportunities

Connections

• 65% of past GRI interns 
developed or intend to develop 
new research collaborations 
with Canadian researchers

• 71% of profs indicate that their 
GRA project created a new 
international research 
collaboration

• 97% of GRA Canadian 
supervisors report an increased 
interest and involvement in 
research collaborations and 
networks

Mitacs is having a significant impact on key objectives for Canada 
and is contributing to its success in the global economy.
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Entrepreneurship and Innovation

Using Mitacs’ network of over 6000 Canadian companies 
and over 50 Canadian universities, we are now working 
with university incubators to connect innovation hubs 
around the world
Providing start-ups with access to global markets
Connecting multinationals with Canadian suppliers with 
cutting edge technologies
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Entrepreneurship and Innovation

Mitacs can act as a matchmaker to connect companies 
and technologies from Latin American with the Canadian 
ecosystem
Work with OAS, Trade Commissioners in Canadian 
Embassies and consulates and others to triage requests 
and make most appropriate matches
Can act as your window into Canadian innovation 
ecosystem
Partner with other agencies in Canada to make best 
matches
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Accelerate Entrepreneur Initiative

Enables Canadian start-up companies based in 
University incubators to further develop their 
technologies and/or product portfolio through a 
collaboration with a University lab. 
The Mitacs funding as part of the Accelerate 
Entrepreneur pilot pays for up to 50% of the support of 
the intern for a period of 4 months for each internship 
unit allocated.
The involvement of Mitacs in the entrepreneurship 
space provides for valuable resources to Canadian 
Start-up companies to further develop their offerings 
so they are more competitive and are able to find 
interest from more potential customers. 

Moderador
Notas de la presentación
Start-up companies in Canada look internationally for customers.  Access to markets is often problematic because of a lack of contacts, a lack of understanding of the regulatory requirements of the target market and many other factors such as cultural differences, language barriers, pricing and required product modifications, or even more aggressive competition. Helping Canadian incubators and start-up companies establish ties to organizations located in jurisdictions outside of Canada can be very helpful to enable a more vigorous access to markets.  There are a number of soft-landing programs available for Canadian start-ups that help companies attend trade shows and/or pursue leads outside of Canada. None, though, is structured to support long term relationships with the organizations being sought.  Mitacs recognizes that different organizations (i.e. incubators/accelerators) across Canada may have different needs and it is each of these organizations itself that can determine what those needs are. We also recognize that these needs can be evolving.  This obviously complicates the development of one program and/or tool to support these organizations across Canada. The following short proposal describes a pilot program to be launched to support establishing such international ties to facilitate Canadian start-up companies’ entry into markets. We also recognize that the pilot would provide us insight into what organizations are really looking for and we can use it as a planning tool to refine the next version of the program.  Canadian Incubators (University and Community Incubators with strong ties to University innovation eco-systems) apply to Mitacs for support to host Research Personnel for an internship in Canada. The research personnel can come from an International organization that is associated with a research center, a university, a government, an industry association, or an industry partner.  The visit by the partner is normally structured in a way similar to the Mitacs Accelerate internship and typically lasts 4 months for each internship unit (IU) and has a value of $15,000. Mitacs will pay for up to 50% of the cost of each IU applied for with the remaining balance paid by the incubator. Incubators can apply for one or multiple IUs running sequentially or in parallel. The rationale for the application from the incubator to Mitacs should be developing ties with the international organization to establish long term relationships so as to enhance exposure of Canadian innovation products to other countries.  The intern or visitor while in Canada will integrate within the incubator and visit a number of Canadian start-ups to learn about their offerings as well as provide them with information about challenges to overcome in his/her country to ease market entry. The application to be submitted to Mitacs needs to list and describe the tasks and approach to be pursued to achieve the objectives of the exchange. Incubators can submit applications to Mitacs for pre-approval of planned activities prior to inviting specific people. A follow-up short application specifying the personnel traveling and final internship report are also required as part of the process for each IU allocated.  Canadian Incubators (University and Community Incubators tied to University eco-systems) apply to Mitacs for support to enable Research Personnel from the Incubator community to spend time in an organization outside of Canada. The visit is also structured on the Accelerate Internship and lasts typically 4 months for each unit and with a value of $15,000. Mitacs will pay for up to 50% of the cost of each unit applied for with the remaining balance paid by the incubator. Organizations can apply for one or multiple units running sequentially or in parallel. The rational for the application from the incubator to Mitacs should again be to develop ties with the international organization to establish long term relationships so as to enhance exposure of Canadian innovation products to other countries. The organization to be visited outside of Canada needs to offer the Canadian visitor resources and benefits to further enhance the understanding of the Canadian incubator of the targeted market. The application to be submitted to Mitacs needs to list and describe the tasks and approach to be pursued to achieve the objectives of the exchange. Incubators can submit applications to Mitacs for pre-approval of planned activities prior to pursuing the exchange. A follow-up short application specifying the personnel traveling and final visit report are also required as part of the process for each unit allocated. As part of the application process, the Canadian incubator needs to demonstrate that the relationship being pursued through the exchanges is needed for the Canadian start-ups it houses to enable their access to one or more markets.  For both inbound and outbound programs and for the purpose of this pilot, further clarification of the requirements is as follows: For the outbound program, the visitor can be a graduate student or a postdoctoral fellow at a Canadian University, an employee of a University incubator who is pursuing establishing ties to the organization being pursued, a researcher from a start-up company housed within the incubator. For the inbound program, the visitor can be a researcher or graduate student employed by the organization being pursued. Scope of the work – a typical scope could be an investigation of the applicability of a newly developed technology in a new environment/country. This could involve a demonstration of the new tools developed. Other scope could be a determination of the requirements of a specific region in terms of a number of specific technologies and how to adapt specific technologies to meet the requirements in the new region. The Canadian incubator is encouraged but not required to arrange with a Canadian expert from a University Research Lab to be part of the team and provide academic supervision to the project. For the purpose of this pilot, , the main host is the community or university incubator as for the inbound program and the organization being sought for linkages for the outbound program which could be an industrial, government, university, and/or research organization.Mitacs accepts that the Canadian community or university incubator is responsible for at least 50% of the cost for both inbound and outbound programs.
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Thank you for kind your attention

Questions?
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