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Application Form to Host an  
Americas Competitiveness Exchange  
on Innovation and Entrepreneurship (ACE) 

 

1. ABOUT 

The Americas Competitiveness Exchange on Innovation and Entrepreneurship (ACE) is one of 

the main activities of the Organization of American States (OAS) in the promotion of better 

innovation and entrepreneurship ecosystems in the Americas. The ACE program is included as 

part of the core initiatives of the Inter-American Competitiveness Network (RIAC) -  

www.riacnet.org - , in which the OAS serves as Technical Secretariat.  

 

The ACE is a high-level program that brings 50+ economic and political decision makers from 

across the Americas and beyond to get to know first-hand the clues and best practices from a 

particular region’s innovation and entrepreneurship ecosystems. The top leaders selected to 

participate in the week-long program tour innovative hubs, advanced technology centers, 

leading firms and educational and research institutions, to explore local and regional economic 

development models, share experiences and knowledge, and build networks among the local 

and visiting stakeholders to enhance innovation and competitiveness in the Americas. Public-

private partnership projects and strategic investments are highlighted in various sub-regions, in 

urban and rural environments. Specific clusters that are covered during the program include: 

advanced manufacturing, information and communication technology, water, agriculture, 

energy, medical devices.  

 

The ACEs are designed to build cooperation networks around the Western Hemisphere and 

beyond to create better Innovation and Entrepreneurship Ecosystems that promote sustainable 

and inclusive economic development.  

 

To date, the ACE has been held four times in the United States (Atlanta, Georgia and North & 

South Carolina in April 2014; Minneapolis, Minnesota-Central, Wisconsin & Chicago, Illinois in 

April 2015; Arizona & Southern California in April 2016; and Central Texas in April 2017); in 
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Mexico in August 2014; Cordoba, Argentina in October 2015; and Ontario, Canada in 

September 2016. The Eighth ACE will take place in North-Central Florida December 3-9, 2017. 

 

2. INSTITUTIONS: 

ACE is convened in the context of RIAC by the Chair Pro Tempore of RIAC (the Government of 

Mexico in 2016-2017), the Government of the United States, through its Department of Commerce 

(the International Trade Administration (ITA) and the Economic Development Administration 

(EDA)), the U.S. Department of State; and the General Secretariat of the Organization of 

American States (OAS) as the RIAC Technical Secretariat.   

 

3. OBJECTIVES: 

• Increase knowledge on Innovation and Entrepreneurship by sharing of good practices to 

strengthen local innovation and entrepreneurship ecosystems. 

• Establish collaboration and partnerships among stakeholders from universities, industries 

and governments. 

• Advance commerce and accelerate business opportunities. 

• Showcase the importance and benefits of: 

a. Public-private partnerships to advance a coordinated regional economic 

development strategy that leverages local assets; 

b. A coordinated regional business plan to stimulate capital investment and job 

creation; 

c. Research to understand problems and develop tools to achieve environmentally 

sound economic development; 

d. Providing appropriate infrastructure for innovative businesses to start up and 

expand; 

e. Uniting Universities, Industry, and Government to solve complex challenges no 

one sector or player could address on their own. 
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4.SELECTION OF ACE HOSTS AND SITES: 

ACE programs are part of the RIAC Work Program. Countries and regions interested in hosting 

ACE should present a written proposal and preliminary itinerary for consideration by the 

RIAC/ACE Coordinating Committee.  

 

The RIAC/ACE Coordinating Committee: 

For ACE events held outside the United States, the ACE Coordinating Committee shall be 

composed of representatives of the ACE Host country (Coordinating Team and representative 

from the Permanent Mission of the country to the OAS), the Chair Pro Tempore of RIAC, the U.S. 

Department of Commerce, the U.S. Department of State, and the GS/OAS as the RIAC Technical 

Secretariat.  

 

For ACE events held in the United States, the ACE Coordinating Committee shall be composed 

by representatives of the U.S. Department of Commerce’s Economic Development Administrat ion 

(EDA) and International Trade Administration (ITA), the U.S. Department of State, the Chair Pro 

Tempore of RIAC, and the Organization of American States (OAS).  

 

5. MINIMUM REQUIREMENTS TO HOST ACE:  

1) ACE Host and site proposals shall only be accepted if led by “gatekeepers” for the region 

or country – people who have the authority to allocate and direct the necessary resources 

to host and formally request the organization of an ACE event. 

2) An economic region of a country (or countries) with enough critical elements of key 

economic drivers that can act as a single economic unit for the ACE program to enable 

close and meaningful win-win collaboration with potential partners.  

3) Proposals shall demonstrate regional cooperation through a consortium of public, private 

and academic partners and the strength of their partnerships.  

4) Urban and rural economic assets that can create international linkages.  

5) The financial support, economic, and cultural assets that can be used to engage the ACE 

delegation to drive regional development.  

6) International Airport (s) as designated by the International Air Transport Association 

(IATA), or the International Civil Aviation Organization (ICAO) that can handle customs 

and international connections. 
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7) Host countries must be considered OAS Member States or Permanent Observers in good 

standing.  

8) Budget allocation to host and support the design, planning, and implementation of the 

ACE program is necessary. In addition to the national/local budget allocation that is 

needed to execute the activity, an estimate of $ 50,000 is necessary to support the 

operation of the activity with a regional coordinator, regional support staff, design and 

production of material, logistics coordination, video recording, media campaign and 

outreach. The amount will also be used to provide partial financial support to at least 10-

12 participants from small economies. For Special Editions of ACE outside the 

Hemisphere, estimated costs are subject to change.  

9) Identify a core team with a minimum of 1 full time Coordinator and 2 Support Staff. It is 

expected that at least 1 person from the host country is assigned to support the OAS RIAC 

Technical Secretariat in preparation of the activity and post-activity to follow-up on the 

potential collaboration opportunities.  

 

6. PROCESS TO PRESENT A REQUEST TO HOST ACE:   

Step 1: Expression of Interest (EOI) – An expression of interest in the form of a letter to the 

Executive Secretary for Integral Development at the OAS that outlines the primary region, 

partners, key anchor sites, and suggested dates for the proposed ACE route.  

  

This letter can also ask for consultations and assistance from the RIAC/ACE Coordinating 

Committee in helping craft the bid proposal outline.  

 

Letters of intent shall be considered starting up to two years in advance. No letter of intent shall 

be considered within 9 months before a proposed ACE.      

 

Step 2: Full Proposal – The preparation of this proposal is by invitation only after the 

expression of interest has been reviewed by the RIAC/ACE Coordinating Committee. The 

full proposal shall include a detailed draft agenda, key and committed anchor sites and speakers, 

key organizers, and other items that demonstrate the region’s ability to comply with the minimum 
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requirements to host ACE as well as any value-added to be considered by the Committee. See 

template below for additional information.  

 

Formal full proposals shall be submitted to the RIAC/ACE Coordinating Committee  at least 

9 months before a proposed ACE.  

 

There is generally two ACE events per year.  A special addition or similar type of ACE event can 

be considered but it would require the full approval of the ACE committee.  An example of such 

an event would be an ACE held outside of the hemisphere or another mitigating or special factor 

that would allow the committee to give the special addition full and fair consideration.    

 

Once the full proposal is submitted to the ACE committee, a response with the status will be 

officially sent to the requested country within two months. 

 

Step 3: Participation- The RIAC/ACE Coordinating Committee shall give preference to those 

proposals from regions/countries with experience and participation in prior ACE events. If a 

bidding group has not engaged in an ACE event as a participant, the Committee may recommend 

such participation in an ACE event before submission of an expression of interest and final 

proposal.  

 

Step 4: Selection and Announcement – ACE events shall be officially confirmed and 

announced at the preceding ACE by the next host and the OAS.  After selection, the next host 

shall work closely with the RIAC/ACE Coordinating Committee and the OAS to plan and 

implement all the necessary procedures and materials to develop an updated timeline, start the 

application process, fine tune the itinerary, agendas, list of contact points at each site, design, 

logo, communication strategy, website and social media outlets to support all preparations to host 

and organize ACE. Weekly calls are necessary.  

 

Step 5: Agenda and Itinerary of ACE - After ACE hosts are announced, the ACE coordinating 

team and representative from the Host country to the RIAC/ACE Coordinating Committee shall 

be appointed. The RIAC/ACE Coordinating Committee shall work with the ACE host team 

and provide guidance to define key anchor sites, themes, sectors and clusters to be part of the 
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program as well as recommendations and best practices on protocol, logistics, travel times, 

presenter schedules, and any other relevant information to organize ACE.  This process shall be 

implemented for 6 to 8 months leading up to the date set for the ACE program. 

 

7. PROFILE AND SELECTION OF ACE PARTICIPANTS: 

ACE participants shall be decision makers, including Ministers/Vice Ministers or equivalent, 

members of Congress/Legislature/Parliament, Private Sector Leaders, Mayors or Senior Leaders 

from cities or provinces, Chancellors/Presidents/Vice Presidents of Universities, Presidents of 

Competitiveness Councils, Senior leaders of regional economic development partnership groups, 

innovation agencies or other key public or private sector individuals, among others.  

 

Participation shall be limited to a maximum of 50 participants from OAS Member States and OAS 

Observers. 

 

• Countries hosting ACE may include up to 10% of the participants in the ACE program from 

the host nation. If these posts are not filled they shall become available for the general 

pool of applications. 

• A maximum of 15-20% of the participant slots can be allocated to OAS observer countries 

in good standing.  Host countries can identify the OAS observer countries to be considered 

for ACE participation and the RIAC/ACE Coordinating Committee shall confirm them.  

Countries are encouraged to focus on OAS member countries before identifying observer 

countries for participation.  

• A maximum of 20% of the participant slots can be allocated to ACE hosts from the prior 

two ACE events. If these spots are not filled, they shall become available for the general 

pool of applications.  

• Gender balance, geographic representativeness, and the participation of leaders from 

academia, government, and the private sector, with a special emphasis on small 

business development centers and entrepreneurs, is encouraged. 

• Prior ACE host sites shall receive preference for delegation spots for the subsequent two 

ACE events after hosting. After two ACE events, their applications shall be considered 

among the general pool of applicants. 
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• Prior ACE participants who have shown results and effective implementation of 

partnerships and collaboration opportunities from prior ACE events will be given 

preference in their application.   

 

The RIAC/ACE Coordinating Committee shall consider the following criteria for Selecting 

Participants in no particular order: 

• Seniority: If an applicant is the equivalent of a Deputy Minister or higher, they receive 

automatic or courtesy acceptance as head of delegation 

• Key-decision makers and influencers 

• Diversity: Geographical, sectorial and gender balance 

• Capacity to cover the cost of their participation 

• Former hosts and participants 

• Ability to create long term economic connections 

• Top entrepreneurs  

• Early application 

 

10. TIMELINE (as stated in point 6): 

There shall be up to two ACEs per year ideally occurring in two different countries.  While two 

different countries is ideal, the RIAC/ACE Coordinating Committee may select the same country 

based on bids received.   

1) Letters of intent shall be considered starting up to two years in advance. No letter of intent 

shall be considered within 9 months before a proposed ACE.      

2) Formal full proposals shall be submitted at least 9 months before a proposed ACE.  

3) Formal selection of ACE hosts is announced at the preceding ACE event but ACE hosts 

shall know the decision in advance to begin planning and preparations for the formal and 

official announcement  

 



 

 

ACE Host Full Proposal Application Cover Sheet 
You may reproduce this form on your computer 

 
Date of application:   Submitted for ACE host year:  

 

Lead Organization Information 
 
  
Name of overall coordinating organization Legal name, if different 

  
Address  City, State/Provence, Zip, 

Country 
 

   
Phone Facebook and Twitter accounts Website 

    
Primary ACE Host Coodinator  Title Phone    E-mail 

    
Co – host (If applicable)  Title Phone    E-mail 

 

Proposal Information 
 
Please give a short summary of your region and why it should host an ACE: 
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ACE PROPOSAL NARRATIVE 
 
Please use the following outline as a guide to your ACE proposal narrative and submit a 

narrative (no longer than 8 pages) that includes items A-H below.  

 

A. ACE Host and site proposals shall be only accepted if led by “gatekeepers” for the region or 

country who have the authority to allocate and direct the necessary resources to host and 

formally request the organization of an ACE event;  

B. An economic region of a country (or countries) with enough critical elements of key 

economic drivers that can act as a single economic unit for the ACE program to enable close 

and meaningful win-win collaboration with potential partners.  

C. Proposals shall demonstrate regional cooperation through a consortium of public, private 

and academic partners and the strength of their partnerships.  

D. Urban and rural economic assets that can create international linkages.  

E. The financial support, economic, and cultural assets that can be used to engage the ACE 

delegation to drive regional development.  

F. International Airport (s) as designated by the International Air Transport Association (IATA), 

or the International Civil Aviation Organization (ICAO) that can handle customs and 

international connections. 

G. Host counties must be considered OAS Members or Permanent Observer Members in good 

standing.  

H. Budget allocation to host and support the design, planning, and implementation of the ACE 

program.  

 

ATTACHMENTS 
 
The following attachments are required: 

A. Full proposed agenda with anchor site participation confirmed. 

B. Cover letter from a key gatekeeper to accompany application packet. 

C. Letters of support from consortium members and key country wide leaders.  
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NOTES 
 
For applications hosted outside of the United States: bids must be coordinated by the 

Organization of American States as RIAC Technical Secretariat prior to being submitted to the 

RIAC/ACE Committee.    

 

For applications hosted in the United States: US regional bids must be coordinated by 

representatives of the U.S. Department of Commerce’s Economic Development Administration 

(EDA) and International Trade Administration (ITA) of the U.S. Department of Commerce, and 

the U.S. Permanent Mission to the Organization of American States of the U.S. Department of 

State.   

 

 

 
 


