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RIAC Action Plan September 2017-2019 
Prepared by the Government of Argentina, Ministry of Production,  

for consideration of RIAC members 

Promoting High Value-Added Services “Servification” and Productive Transformation 

 

Objective:  

To leverage the opportunities arising from the diversification of the productive and 
export structure of countries, regions, and localities to strengthen the competitiveness 
of traditional sectors and the creation of quality jobs in the Americas. 

Introduction to the Main Theme: “Servification” 

During the last few decades, the global economy has been significantly transformed. 
Knowledge-intensive activities have emerged as one of the most dynamic segments. 
Thus, within the "knowledge economy," some services are increasingly important in 
terms of job creation and value creation. 

Much of the growth in these services stems from the fact that they are not goods or 
services for final consumption. On the contrary, there is a growing share of knowledge-
based services that become inputs for production and/or part of higher value chains of 
goods (embedded services), a phenomenon known as "servification."1  

This phenomenon leads to products of greater value, which are less affected by price 
fluctuations and strongly integrated into the global economy, creating quality and well-
paid jobs. 

Increasingly, firms complement or substitute the production of goods with some 
services of high value-added, to offer differentiated products, promote consumer 
loyalty, gain production efficiency, increase profitability, reduce exposure to market 
fluctuations, obtain higher prices, overcome barriers to market access, among others. 
In this context, services are key determinants of competitiveness, and their relative 
importance increases as the level of development of an economy improves. 

This scenario offers important opportunities for the Americas in terms of 
diversification of its productive and export structure, to strengthen the 
competitiveness of traditional sectors, create quality jobs, among other policy 
objectives and outcomes. In other words, the knowledge economy agenda is very 
relevant both in terms of the development of knowledge-intensive (largely exportable) 
services and for the rest of the local productive sectors to incorporate those services 

                                                             
1 There are different terms to describe this phenomenon such as servitization (Crozet & Milet, 2015), 
servicification (Rentzhog & Anér, 2015) (Low, 2016) (Lanz & Maurer, 2015), servicizing, manuservice 
(Low, 2013) o “servinomics” (Aquilante, Bustinza, & Vendrell-Herrero, 2016). 
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and improve their competitive position (whether they are connected to exports or 
not). 

However, there are still major challenges to advance in the knowledge economy, 
which could be analyzed as part of the competitiveness agenda of the Americas. 

Importance of Regions in the Productive Transformation 

As provided in the Manifesto of San Sebastián of the GTECS,2 the importance of 
regions or territories to improve competitiveness has long been recognized. 

It is at the level of territories (provinces, states, cantons, metropolitan areas) where 
companies can access skilled labor, transfer of knowledge, specialized suppliers, and 
benefit from existing social capital among the factors driving competitiveness. 

Talent is created, attracted and retained in the regions. Opportunities and quality of 
life are determined by key factors such as access to education, health, safety, 
recreation, and coexistence with other people and the environment. 

There are dimensions of these factors that are managed at the national (central or 
federal) level, such as monetary and fiscal policies, as well as institutional structures 
with nationwide scope. The challenge for the regions is to maximize the impact and 
positive results of the factors within their reach, generally associated with 
microeconomic and institutional competitiveness, to design and implement quality 
public policies for the region. Other public policies that can be influenced from the 
local level include infrastructure, human capital development (education, workforce 
development, skills and abilities), innovation (prioritization, specialization), and 
support to SMEs.3  

To carry out effective competitiveness agendas requires strengthening of local 
technical capabilities and assets necessary to generate evidence based data that leads 
to a more accurate analysis and understanding of the reality and context in each 
community to facilitate decision making. 

The different agents that operate in each territory (government, companies, 
universities, social actors) must develop a shared vision when it comes to how to 
advance in improving competitiveness. 

Public-private collaboration is of vital importance In the process of building a shared 
vision on the future of a territory. 

                                                             
2 Document featuring principles and recommendations on subnational competitiveness developed at 
the GTECS Special Edition held in 2016 in San Sebastian and complemented at the 2017 GTECS Meeting 
in Bogota, Colombia.   
3 Ketels (2013) 
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Moving from an assessment of competitiveness strengths and weaknesses to an 
integrative vision with a long-term strategy continues to be one of the most complex 
challenges for regions and countries. 

Main Objectives. September 2017-2019 

The Ministers, High-Level Authorities, and the Competitiveness Councils of the 
Americas agree to support 2017-2019 efforts of the Inter-American Competitiveness 
Network (RIAC for its acronym in Spanish), leading to the XI Americas Competitiveness 
Forum, with respect to the following objectives: 

1. Propose the development of a regional collaboration agenda of the Inter-
American Competitiveness Network (RIAC) taking into consideration the 
framework and goals of the upcoming VIII Summit of the Americas to be held in 
2018 in Peru. 

2. Continue the implementation of the Americas Competitiveness Forum (ACF) 
and RIAC meeting every 18/24 months to facilitate achieving important results 
in the programs of exchange of experiences and regional collaboration. 

3. Consider hosting the XI ACF and the next RIAC Meeting of Ministers, High-Level 
Authorities, and Competitiveness Councils in March 2019 in Argentina. 

4. Strengthen regional cooperation activities which are generating positive results 
among RIAC members and partners in the Hemisphere. 

5. Foster regional dialogue on the knowledge of economy, encourage the 
exchange of experiences and create synergies with Inter-American Ministerial 
Meetings on relevant topics. For instance, coordinate with the goals proposed 
by the United Nations (UN) in Habitat III and the proposed territorial impact 
goals amongst the Sustainable Development Goals (SDGs). 

6. Deepen the exchange of knowledge and accelerate strategic alliances on 
entrepreneurship and innovation in the Americas, and convene a meeting for 
the high-level authorities of competitiveness and entrepreneurship in the 
framework of the XI ACF. 

7. Keep the 10 RIAC Principles of Competitiveness approved in the Consensus of 
Santo Domingo, in 2011, as key context informing the competitiveness agenda 
for the Americas 2020 as well as the guidelines of the 2030 Agenda for 
Sustainable Development which includes a set of 17 SDGs. 

8. Strengthen RIAC's efforts in gender equity and equality through the Working 
Group on Gender and Competitiveness (GTG) approved by the RIAC Steering 
Committee and Chair Pro Tempore 2015 in Guatemala. 

9. Promote public-private collaboration in the area of competitiveness through 
the collaboration of the RIAC and the Americas Business Dialogue (ABD). 
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Areas of Operation and Calendar of Activities 

The Ministers, High-Level Authorities, and the Competitiveness Councils of the 
Americas agree to coordinate activities in collaboration with the Organization of 
American States (OAS) Technical Secretariat, in the following areas building on existing 
RIAC endeavors: 

1. Continue the policy dialogue among Ministers, High-Level Authorities and the 
Competitiveness Councils of the Americas. 

a. Organize a meeting and coordinate a videoconference of the RIAC Steering 
Committee in 2018 and prior to the XI FCA in 2019. 

b. Organize the RIAC Meeting of Ministers, High-level Authorities and Competitiveness 
Councils of the Americas in March 2019 within the framework of XI FCA. 

c. Represent the RIAC in other international and inter-American fora on issues relating 
to Competitiveness. 

d. Provide technical guidance and help strengthen the competitiveness agenda of the 
Americas. 

e. Channel RIAC inputs to high-level ministerial meetings and the 2018 Summit of the 
Americas. 

f. Facilitate other activities that can create value for the members of the network. 

2. Convene and organize the XI ACF in Argentina in March 2019. The Chair Pro 
Tempore will guide the follow-up work based on the results and commitments 
approved at the X ACF in Mexico with the support of all the members of the RIAC, Vice 
Chair and the Technical Secretariat of the OAS. 

3. Continue to consolidate the Americas Competitiveness Exchange on Innovation and 
Entrepreneurship (ACE) and contribute to the exchanges among RIAC members; 
facilitate cooperation and development of initiatives and public-private partnerships; 
and accelerate investment opportunities, trade, development and commercialization 
of technologies.  

Based on requests presented to date, the following activities have been determined: 

a. ACE VIII, North Central Florida, United States, December 3-9, 2017; 

b. Three-day Specialized Visit to Mexico (Baja California, Sonora), early part of 2018; 

c. ACE IX, Special Edition, Germany and Israel, 2018; 

d. ACE X, Northern California, United States, Fall 2018. 

4. Support Meetings of the Working Group of Experts on Subnational Competitiveness 
(GTECS). 



 
 
 

 
5 

 

a. GTECS 2018, in Panama on April 2018. 

b. GTECS in 2019 based on request-invitations received in 2018. 

Working Guidelines Leading to the XI FCA 

The Action Plan proposes: 

1. Promote activities and exchange of experiences among RIAC members related to the 
main theme of XI ACF 2019: "Servification and Productive Transformation" in the 
context of ACE, GTECS, and other training sessions and undertakings by RIAC for high-
level authorities, representatives of the private sector, academia and the civil society 
in the Americas. 

2. Continue the effort to integrate RIAC's partners with private sector, academic and 
civil society institutions through its participation in the dialogues and activities of RIAC 
and the Forum, as well as through activities on corporate social responsibility. 

3. Strengthen collaboration between RIAC and the Americas Business Dialogue (ABD) 
in order to foster dialogue, promote good practices, and facilitate the communication 
of recommendations and inputs between the private sector and the competitiveness 
authorities of the Americas within the framework of the ACF and the CEO Summit of 
the Summit of the Americas. 

4. As a follow up to the actions carried out during the Chairmanship of Mexico, to 
encourage applicants to host RIAC activities, to make financial and technical 
contributions to strengthen the capacities of the Technical Secretariat of the RIAC to 
support these activities and ensure that the Network's efforts are sustainable. 

5. Emphasize the knowledge economy as a driver of the competitiveness of the region, 
and propose initiatives aimed at promoting the productive transformation through 
servification, capacity mapping and the impact of the industry 4.0. In addition, to 
emphasize the efforts to eliminate red tape, promote business facilitation, and the 
generation of public statistics as key tools for this process. 

6. Promote a special meeting on the knowledge economy, services and productive 
transformation among RIAC members to highlight this issue and address the 
challenges and opportunities for the Americas.  

7. Continue with technical collaboration, specialized workshops and pilot projects 
within the framework of the GTECS, including follow up on the recommendations of 
GTECS 2017 and 2018, to create a working group on business facilitation, permitting 
competitiveness and quality management by local governments (to be coordinated by 
Guatemala with the support of Panama); and create another working group on the 
subject of competitiveness indicators and the use of data driven analytical tools, to be 
coordinated with the support of GTECS participants, including the Ministry of Economy 
of Mexico. 
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8. Develop regional collaboration actions on transfer and commercialization of 
technology, and national quality infrastructure, including metrology, with the support 
of regional partners and specialized institutions with the coordination of the National 
Institute of Industrial Technology (INTI) of Argentina of the Chair Pro Tempore and the 
RIAC Technical Secretariat. 

9. Prepare the 2018-2019 Signs of Competitiveness Report, including a summary of the 
main conclusions and recommendations of the high-level regional fora on public policy 
to boost competitiveness in the Americas, and the results of the exchanges between 
the RIAC members as input for the XI ACF. A special chapter on "human capital for 
productive transformation" will be considered in the report. 

10. Host the XI ACF in March 2019 in Argentina, including the Meeting of the Ministers, 
High-Level Authorities and Competitiveness Councils of the Americas of the Inter-
American Competitiveness Network (RIAC). 


