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The Texas A&M Engineering Extension Service (TEEX) 
has over 80 years of experience in providing internationally 
recognized training, professional services, and technical 
assistance. With nearly 1,200 full-time and adjunct employees, 
TEEX has experts with real-world experience in every aspect 
of the professions served. 

TEEX specializes in training for fire and rescue, law 
enforcement and security, OSHA and infrastructure as well 

as economic and workforce development.  TEEX is also 
the sponsoring agency for Texas Task Force 1 (TX-TF1) 
and a member of the Texas A&M University System. TEEX 
has been on the forefront on national security and is a 
founding member of the National Domestic Preparedness 
Consortium (NDPC). Through a cooperative agreement 
with the Department of Homeland Security and the Federal 
Emergency Management Agency, TEEX delivers homeland 

security training in all 50 US states 
and five US territories through its 
National Emergency Response and 
Rescue Training Center.

In the 2012 fiscal year, TEEX had an 
annual operating budget of $79.7 
million and generated $11 for every 
dollar it received from the State. 
TEEX served over 200,000 students 
over this same time frame, with large 
numbers traveling to Brazos County 
for their training. The direct effect 
of TEEX employment and training 
has a significant economic impact on 
Brazos County and the entire State 
of Texas.  This study is based on 2012 
fiscal year data.

PROJECT & BACKGROUNDMission
The Texas Engineering Extension Service 
develops a skilled and trained workforce that 
enhances public safety, security, and economic 
growth of Texas and the nation through training, 
technical assistance, and emergency response.

Vision
The Texas Engineering Extension Service will 
be recognized as a service oriented agency that 
improves the lives of people by helping them provide 
safe communities and economic opportunity.  

Values
• Quality Products and Services

• Customer Focus

• Teamwork

• Selfless Service

• Fiduciary Responsibility

• Safety

Operating Revenues FY 2012* 

* TEEX generated $11 for every $1 provided by the state during FY 2011.

Our Agency Today

FY	  2012	  Budget	  Revenues	  ($84.7M	  Total)
Contracts	  &	  Grants 38.348$	  	  	   44.8%
Gi3s 0.377	  	  	  	  	  	  	  	   0.4%
Sales	  &	  Services 5.824	  	  	  	  	  	  	  	   6.8%
Investment	  Income 1.001	  	  	  	  	  	  	  	   1.2%
State	  AppropriaBons 6.927	  	  	  	  	  	  	  	   8.1%
TuiBons	  &	  Fees	  (Gross) 33.184	  	  	  	  	  	   38.7%

85.661$	  	  	   100.0%

FY	  2012	  Budget	  Expenditures	  ($82.5M	  Total)
OperaBons	  &	  Maintenance	  (Net) 37.873$	  	  	   45.9%
Equipment	  (Capitalized) 1.423	  	  	  	  	  	  	  	   1.7%
UBliBes 1.100	  	  	  	  	  	  	  	   1.3%
Personnel	  Costs 42.080	  	  	  	  	  	   51.0%
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TEEX makes a difference by providing training,
developing practical solutions, and saving lives.



EXECUTIVE SUMMARY
•  For over eight decades, the Texas A&M 

Engineering Extension Service (TEEX) has made 
a significant contribution to the welfare and 
safety of the citizens of Texas through a broad 
cross section of programs and training in fire 
protection, law enforcement, homeland security, 
emergency management, safety courses, economic 
development, manufacturing, information 
technology, and product development, as well as an 
ongoing outreach to every part of the state.

•  In addition, TEEX makes a contribution to 
the Texas economy through its employment of 
resources, purchase of productive inputs from 
other Texas businesses and provision of income 
to employees. These economic impacts, which 
benefit the Texas economy like any other business 
enterprise, are the primary focus of this report.

•  TEEX is one of the most unique state extension 
agencies across the nation in that it operates as a full 
cost recovery center; realizing only 8 percent of its 
annual budget from general revenue from the state.

•  The state revenue support received each year is 
critical to enhancing and expanding courses and 
training in underserved communities across the 
state, such as rural fire departments, specialized 
programs in waste water management, law 
enforcement training and Texas Task Force 1 (TX-
TF1) support.

•  Over 200,000 individuals a year receive training and 
technical assistance nationwide and in more than 60 
countries through TEEX provided services.

•  In FY12 TEEX generated $11 for every $1 provided 
by the state.

•  The cumulative impact of TEEX staff and services 
creates a multiplier effect that conservatively 
generates over 1,111 jobs statewide through direct, 
indirect and induced jobs. Including total positions, 
the number of jobs created statewide is as high as 
1,746.9. 

•  The annual budget of $79 million produces a total 
business activity or total economic impact of $158 
million to the state of Texas, resulting in an agency-
wide economic multiplier of 2.00.

TEEX 
Communities 

Served

TEEX is an 
adaptive 

and innovative 
service agency 

making a 
difference 
worldwide.



Default expenditure coefficients for IMPLAN’s Other 
Private Educational Services sector (Sector 393) were 
adjusted to better reflect actual expenditures by each 
TEEX division. For example, TEEX spends more on 
fuel and chemicals (e.g., the fire school) and travel 
than do other training and educational organizations. 
Additionally, the percent of travel expenditures within 
Texas was modified for each business unit. Expenses 
borne by the agency as a whole (administrative salaries, 

legal counsel, insurance, telecommunications, and real-
estate) were assigned to each division proportionally. 
Salaries and the modified expenditures for each division 
were modeled using the standard ‘analysis by parts’7 
methodology. Average annual construction expenditures 
were calculated by division, and annual construction 
impacts were then added to the impacts from salaries and 
other expenditures.

The $79.0 million TEEX budget contributed $158.0 
million to the Texas economy in FY2012, including 
$90.2 million in value-added GDP contribution and 
$69.4 million in labor income to the state’s workers. 
Labor income is a component of value added, which is a 
component of total business activity, so these total effects 
cannot be summed. 

The agency had 530.9 full-time equivalents (FTEs), which 
multiplied to 1,111.8 total full and part-time jobs across 

the state. TEEX has a large pool of adjunct employees 
to meet their training mission. When adjuncts and part-
time positions are considered in addition to the budgeted 
TEEX positions, 1,166 direct positions were associated with 
1,746.9 Texas jobs. The effective multiplier for the agency 
was 2.000 and is an expenditure-weighted average of the 
individual division multipliers. The cumulative impact of 
the staff and services TEEX provides creates a multiplier 
that generates support for over 1,700 jobs statewide and 
through indirect and induced effect.

ECONOMIC CONTRIBUTION ANALYSIS

TEEX agency-wide economic contribution, FY 2012

Contribution Type Business Activity Value Added2 Labor Income Employment3

Direct Effect1 $79,013,000 $41,381,700 $41,381,700 530.9 FTEs / 1,166 Positions

Indirect Effect4 $32,752,700 $20,002,000 $12,075,200 233.3

Induced Effect5 $46,269,200 $28,861,000 $15,978,300 347.6

Total Effect $158,035,000 $90,244,800 $69,435,200 1,111.8 - 1,746.9 Jobs

Effective Agency Multiplier 2.000

For superscripts, refer to page 4               NOTE:  Totals may not sum due to rounding.

Photos courtesy of TEEX and Caliper Biotherapeutics



1Direct effect = division expenditures on salaries, wages, and 
benefits; business supplies, equipment, and services; and 
contract labor.

2Direct value added (or Gross Domestic Product (GDP) 
contribution) = labor income because, as a state agency, TEEX 
does not pay taxes or have corporate or proprietors income. 
Indirect and induced value added is greater than labor income 
because supplying businesses and households are subject to 
these structures.

3Employment is reported as both full-time equivalents and 
total positions, including adjuncts and on-call personnel (i.e., 
emergency responders). Indirect and induced employment, 
reported as full and part-time jobs are calculated based 

upon indirect and induced dollar expenditures and are thus 
unaffected by how direct employment is reported.

4Indirect effect = business to business purchases, both purchases 
made by TEEX and purchases among suppliers’ backward linked 
supply chains.

5Induced effect = household purchases from income earned by 
TEEX employees and employees of indirectly affected businesses.

6Effective division multiplier = total effect ÷ direct effect. Each 
division’s multiplier is based upon an IMPLAN analysis by parts 
using the division-specific Sector 393 modification.

7Analysis by Parts = modeling or calculating salary and non-salary 
expenditures separately to represent an agency specific budget.
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Primary 
Locations of TEEX 

Operations in Texas

Mesquite
OSHA Training Institute 
Education Center

San Antonio
H.B. Zachry 
Training Center

Galveston
Center for Marine  
Training and Safety

Bryan / College Station
Brayton Fire Training Field
Disaster City
Emergency Operations

Training Center
Riverside Campus
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877.833.9638  •  979.458.6805

TEEX.org


